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Thisisthe print-friendly version of the Anna Virgili Franchise
Prospectus. In line with our environmental policy, please
think before printing it! The information contained in this
document is confidential and intended solely for the use of
the entity or individual to whom it is addressed. Financial
information can be provided to qualified parties upon
request. Anna Virgili srl has registered its Logotype and
related elements.
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MISSION

To represent the reference point of the global market asthe
excellence of Made in Italy in the accessible luxury segment
through the unique style, quality of the products, best value
for money and a selective distribution. The extraordinary
visual presentation of the Brand is key to the brand equity.
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ANNA VIRGILI A LIFESTYLE BRAND
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THE CONCEPT

Anna Virgili is a flexible store concept proposition catering
to the refined woman belonging to the middle and middle
upper class, fashion driven and constantly in search of a
good price/quality ratiothusasmartbuyingintheaccessible
luxury goods segment.
The Anna Virgili Store and the other minor concepts are
the results of this marketing need where the Handbags
and the other Fashion Accessories, all Made in Italy, are the
players together with the elegant essential architecture,
colours and highly refined atmosphere.

FLEXIBLE STORE FORMATS

High visibility, high footfall locations in premium retail
environments both Main Streets and Shopping Malls.
Flexible Walls, Corners, Shop-in-Shop, and flexible
formats.

Units from 6 linear m. up to 50 sg.m. and more
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THE FRANCHISE OPPORTUNITY

Anna Virgiliis looking for motivated partners who have the objective and basic
resources to build a profitable business in their local territories.
Anna Virgili offers:

Franchise agreement for a term of 6 years (Renewable).
Exclusivity of territory.

Economic Feasibility Analysis. (Instruments)

Architectural initial free assistance up to the executive drawings.
Furniture, fixtures and fitting at the cost of €950 per sg.m.
Initial and ongoing training on products and soft skills.
Detailed Manual of Operation

Manual of Corporate image

Visual Merchandising service.

Two new product collections per year.

Communication programs including social media activity.
Marketing Tools and materials.

Loyalty Cards program.
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INDICATIVE CAPITAL EXPENDITURE FOR A 50 SQ.M. ANNA
VIRGILI FLAGSHIP STORE

Entry Fee : € 26.000
Shopfitting and Signage : € 47.500
Lighting, works and miscellaneous : € 30.000
Epos System and Cash register : € 5.000
Key Money: Depending on single cases
Total : € 108.500

Costs may vary in relation of the physical size of the store and its location. A

prestigious and high foot fall area may require a bigger investment in key

money or depending on the present overall retail market situation key money

could be practically null. All initial capital outlays, such as professional fees

and working capital are excluded and they are to be determined on a case by

case by the Franchisee with Anna Virgili assistance. VAT has been excluded as
it can be reclaimed with the first VAT return.

Disclaimer:
The above figures do not constitute an offer or contract. They are shown
without any liability to Anna Virgili srl. They are only to be used for deciding or
not to invest in a Franchise with Anna Virgili as a mere guideline.
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FRANCHISEE’S OBLIGATIONS

Contract duration : 6 years
Entry Fee : € 26.000
Royalty on net retail sales : 3%
Advertising Contribution : 2,5% on net retail sales -
The Franchisor will contribute with another 2,5% at his charge.
Average minimum investment capital : €110.000 - (Key money excluded)
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QUESTION & ANSWERS



Q. ARE THERE SPECIFIC PRODUCTS THAT THE FRANCHISEE MUST BUY EXCLUSIVELY
FORM ANNA VIRIGILI?

A. Yes, the Franchisee has to buy from the Franchisor Anna Virgili the initial seasonal
order every season from the seasonal collection for about 80% of its planned needs
in advance; the 20% can be supplied on demand during the season accordingly to the
franchisee’s needs.

Q. IS THERE A MINIMUM ORDER?

A. Yes. The minimum order is to be stated accordingly to the sales budget planned for
the season. It has to take into account that it must be higher than the sales budget
since a part of the products bought will not be sold or some might be possible sold off
at promotional seasonal prices. Anna Virgili trainers will provide a specific training and
models to best planning the buying.

Q. SHOULD | SEEK INDIPENDENT ADVICE PRIOR ENTERING THE ANNA VIRGILI
FRANCHISE SYSTEM?

A. Yes. We expect our Franchisees to obtain competent legal and financial advice before
entering into the franchise to ensure the complete understanding of their obligations
and benefits.

Q. IS MY INVESTMENT IN A ANNA VIRGILI RISK FREE?

A. The risk involved in participating in any reputable franchise system is significantly
less than the risk in proceeding in a similar business on your own since Anna Virigli
largely experimented retail model and know-how can be fully exploited in managing
the business. However, as in any retail business, risks exist and the Franchisor Anna
Virgili cannot guarantee the turnover of a particular shop or its profitability. Anna Virgili
Franchise system provide support and assistance to help you get the best results out of
your business. Anna Virgili wants you to succeed as much as you do.

Q. WHY DO YOU CHARGE AN INITIAL ENTRY FEE?
A. The Entry Fee is a sheer coverage of the cost of these activities:

Assistance in assessing the validity of a location and making a feasibility analysis.
Assistance in Architecture and layout planning.

Our provision in supplying you furniture, fixtures and fittings at very competitive
prices.

Our provision of Training and Assistance prior to and at initial opening of your outlet
that includes the physical and on-line presence of our highly skilled trainers.

The right to use the Anna Virgili intellectual property, including the Brand Name,
Trademark and Franchising System.

An exclusive territory to conduct and develop your own business.

Provision of a full array of marketing tools.

Q. WHAT SERVICES DOES THE 3% ROYALTY ON NET SALES COVER?
A. This fee entitles you you to continue to be part of the Anna Virgili Franchising System,
as well as benefitting from the following services:

New trendy seasonal collections development.

Marketing campaigns on the brand with vast use of social media.

System improvements.

Q. WHAT SERVICES DOES THE 2,5% MARKETING LEVY COVER?
A. This fee is going to be used for ongoing support and assistance with marketing
initiatives and tools tailored to your shop. It is joined to the same amount granted by the

Franchisor Anna Virgili as a contribution to your local marketing actions thus making a
5% of yearly turnover marketing investment on your store.

Q. WHAT OPERATING RESULTS CAN | EXPECT?

A. We supply the basic elements to forecast the operating results though a feasibility
analysis model and we are available to train you in using them. The model contains store
possible turnovers, cost structures, initial investment breakdown and all the economic
and financial issues necessary to assess the capital requirements and results. However,
we cannot make any sales forecast or projections for you, as results depend also on other
elements such as store management that are beyond our control. Based on this method
you and your accountant should be able to formulate your own revenue and profitability
projections.

Q. WHAT IS THE IDEAL SIZE OF AN ANNA VIRGILI STORE?

A. The ideal size of the store, taking into account the investment, costs and profitability
best ratio is around 50 sg.m. However, stores of 35 sg.m.in city centres or main streets
may be considered.

Q. CAN A FRANCHISEE SELL OTHER PRODUCTS THAN ANNA VIRGILI'S?
A. NO. Only Anna Virgili or other brands owned or licenced to Anna Virgili can be sold in
stand alone Franchise shops of Anna Virgili.

Q. CAN FRANCHISEES HAVE THEIR OWN WEBSITE AND SOCIAL MEDIA PRESENCE?
A. Website is centrally managed, however specific contents to the Franchisee's territory
can be featured in the website provided that its presence is agreed beforehand when the
specific marketing plan for the territory is approved by the Franchisor. Franchisees are
allowed to promote their own point of sales bearing the Anna Virgili signage but not the
brand Anna Virigli itself institutionally. They can specifically promote a communication
action linked with a particular event that typically is held in their area such as a festivals
or religious events, sport events such a tennis tournament or other sport events. A
coordination with Anna Virgili's marketing department is more than welcome.

Q. WHAT KIND OF EPOS SYSTEM ARE FRANCHISEES ALLOWED TO USE?
A. Preferably the one used by Anna Virgili to manage the operation, in any case a cloud-
based EPOS System should the AV System not be available in the territory.

Q. HOW OFTEN WILL ANNA VIRGILI VISIT THE TERRITORY
A. Apart from the initial training and support, Anna Virgili will visit your store periodically
to review, plan and improve the operation. An area manager will visit you quarterly.

Q. WHAT HAPPENS AT THE END OF THE FRANCHISE TERM

A. Anna Virgilihas a conditional option of renewal. This means that subject to the renewal
of the lease of the shop and to the meeting of of certain requirements both quantitative
and qualitative Anna Virgili may grant you another period another term of six years.
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